Business
Management
Consulting...

1. Business Continuity

Plan (BCP)

2.  Disaster Recovery
Plan (DRP).

3. IT Governance

4. IS Auditing

5.  GRC Analysis
(Governance, Risk
and Compliance)

Quality Management
Consulting...

CMMi

1SO 9000

1SO 14000
Six Sigma
Kaizen

SPC

Work Place
Improvement
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IT Consulting... ...

1. IT Strategy /

Governance

Framework

formation

Strategic Alignment

Value Delivery

Risk Management

Resource

Management

6. Performance
Measurement

7. Asset Management
& Software
Compliance

8. Change
Management

9. Project Execution
and Management
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Venkatakrishnan Gopalaramasubramanian
Project Management Professional

IT Governance Professional

We are pleased to introduce ourselves Vaninfosys, an IT,Business Process & Management
firm , as a service provider for all your Process and Management consulting needs.

We established recently by qualified managements and engineers with more than 10 years
of experience. Our aim is to provide our clients with high professional Standard and to
ensure clients satisfaction at each task.

Management consulting is the practice or business of helping other companies improve
their performances and accountability through efficiency analysis, IT analysis, studying
existing and potential business problems, and helping develop corporate goals. It involves
the leveraging of best practices across the company, as well as identifying and controlling
risk. Management consulting uses rigid frameworks or methodologies in order to identify
problems and suggest better ways of performing business tasks.

Our business model and strategy is based around forming long-term relationships with our
clients and offering end-end complete lifecycle solutions to the client. This enables us both
to become closely involved in the strategic planning and implementation processes and
allows us to provide and develop ever more relevant and effective IT solutions, all aimed at
improving your business results by controlling IT costs and cost-effective ways of securing
the support you need for day-to-day operations & management.

Our objectives to maximize corporate value for the medium to Long term, increase profits
by putting effective and efficient processes in place. We will help you to benchmark with
global standards like 1SO 9000 & CMMIi, which in turn improve your business values and
competency in the current market dynamics.

We provide B2B and B2C business consulting solutions on BFSI, SCM , Logistics ,
Retail & E-Governance verticals for smooth operations with improved effectiveness and
efficiency. We do undertake application development and outsourcing for development
and maintenance.

Please find attached a short brochure of our firm detailing our activities and industry
sectors. We look forward to your favorable consideration on this matter. Should you have
any questions and/or concerns, please feel free to contact me directly.

Thank you in advance for your anticipated response.

Yours faithfully,

Venkatakrishnan G
Consultant

Six Sigma Practitioner



		2009-03-15T23:20:03+0530
	Venkatakrishnan G




